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when a magician lets you

notice something

his lie becomes

impenetrable

on your own“
”



WHAT DOES IT

TO BE WRONG?
FEEL LIKE



Availability heuristic (n)

A mental shortcut that relies on immediate examples 
that come to a given person's mind when evaluating 

a specific topic, concept, method or decision.

/əveɪləˈbɪlɪti ˌhjʊ(ə)ˈrɪstɪk/
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“Hopefully most 
of our users 
don’t think 
about or notice 
us. They just 
use the service 
and get on with 
their lives.”



1. Precious metal 2. Wool 
3. Cutlery 4. Golden colour 
5. Highly polished 6. Ball 
7. Sharp 8. Cat’s toy 
9. Kitchen utensil 10. Round



Bandwagon effect (n)

A psychological phenomenon in which 
people do something primarily because other 

people are doing it, regardless of their own 
beliefs, which they may ignore or override.

/ˈbandwaɡən ɪˈfɛkt/
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Hindsight bias (n)

The inclination, after an event has occurred, to see the 
event as having been predictable, despite there having been 
little or no objective basis for predicting it.  Also known as 

the knew-it-all-along effect or creeping determinism.

/ˈhʌɪn(d)sʌɪt ˈbʌɪəs/
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source www.mastermindsolutions.ca





The cocktail party effect (n)

The phenomenon of the brain's ability to focus its 
attention (an effect of selective attention in the 

brain) on a particular stimulus while filtering out a 
range of other stimuli, as when a partygoer can focus 

on a single conversation in a noisy room.

/ðə,ðɪ,ðiː ˈkɒkteɪl ˈpɑːti ɪˈfɛkt/



Confirmation bias (n)

The tendency to search for, interpret, favour, 
and recall information in a way that confirms 

one's preexisting beliefs or hypotheses.

/kɒnfəˈmeɪʃ(ə)n ˈbʌɪəs/





if nothing else works, a

total pig-headed

will see us through

to look facts
unwillingness
“

”in the face





+236%
LOAN CALCULATOR

+520%
PRODUCT DISPLAY

source gerrymcgovern.com



Recency bias (n)

The tendency to weigh the latest information 
more heavily than older data.  Investors often 
think the market will always look the way it 
does today and can make unwise decisions.

/riːs(ə)nsi ˈbʌɪəs/
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video backgrounds parallax hellhamburger





Survivor bias (n)

The logical error of concentrating on the people 
or things that made it past some selection process 

and overlooking those that did not, typically 
because of their lack of visibility. This can lead to 

false conclusions in several different ways.

/ˈser-vahy-ver ˈbʌɪəs/







CONFIRMATION

WE LISTEN 
BETTER TO 
THINGS 
WHICH 

CONFIRM OUR 
VIEWS

BOW DOWN 
TO INSIGHT

bias

so

therefore

BANDWAGON

USERS ARE 
INTERESTED IN 
WHAT OTHERS 

DO

LET USERS 
KNOW WHERE 
MOST PEOPLE 

GET VALUE

bias

so

therefore

SURVIVOR

ONLY A 
SUBSET OF 

DATA IS MORE 
DANGEROUS 

THAN NO 
DATA

SEEK CONTEXT 
RELENTLESSLY

bias

so

therefore

AVAILABILITY

YOUR WORLD 
IS NOT YOUR 

USERS WORLD

GET OUT OF 
THE BUILDING

bias

so

therefore

HINDSIGHT

WE VIEW 
PAST EVENTS 

AS MORE 
PREDICTABLE 
THAN THEY 
ACTUALLY 

WERE

TEST TEST TEST 
TEST TEST TEST

bias

so

therefore

RECENCY

NEW SHINY 
THINGS CAN 

BE EVIL

FOLLOW 
PRINCIPLES 

NOT TRENDS

bias

so

therefore



it ain’t what you

don’t know“
”

that gets you into t9ouble

it’s what you

know for sure
that

just ain’t so
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